
The Profit & Loss Month by Month 

This next lesson is really cool. I call this the Profit and Loss By Month. This is a very powerful 
tool for identifying trends in your business. The nice thing is this report is very visual. It 
basically takes a summary view of the General Ledger but makes it so you can see trends. 

I will walk you through this step by step in QuickBooks 2015. This report is a basic Profit and 
Loss but we make a couple of modifications, and the usefulness of the report explodes. Once you 
create this, simply just memorize it in QuickBooks. I am going to show you this on a monthly 
example, however, I use it on a daily, weekly, and even yearly. 

Let’s by creating a normal Profit and Loss Statement. 

 

Once you have this, next click the Customize Button on the top left. 



 

 

Then change the Display columns by, change this from Total to Month. 

 

 

Then change the time period to this fiscal year. 



 

And you get a Profit and Loss Statement that puts January through December right next to each 
other in one report. 

 

Now to make this report fit better in the book I am going to export this report to Excel. This will 
allow us to see the report better. I can get the entire 12 months in one picture, but will have to do 
several screens to get all of the expenses in. 



 

So this is great in this shot we can see revenue by month for the whole year. Revenue fluctuates 
greatly from the low of $15,250 in December to the high of $48,470 in July. In your QuickBooks 
report, you can click on any month, and you can see all of the invoices for that period. So 
revenue is all over the map on month by month basis. But interesting enough, the Direct Labor 
and Outside Consulting expense is pretty consistent with a variance by month of about $3,000. 

 



Here we can see we have quarterly advertising expense of $500.00. When I click on the $500 it 
is an adverting expense to a magazine. The auto lease expense is as expected, the same every 
month but Gas & Oil expense has a very wide range. So either they are missing expenses or only 
travel sporadically. There are two major conferences, one in January and another major one in 
August. The Dues and Subscriptions have only one expense in July for a trade association for 
$1,500. The insurance expense is very consistent.  

 

The Maintenance/Janitorial fluctuates a little. When you zoom in on the $357, there is a supply 
expense. There is a monthly $200 cleaning expense and then a supply replenish fee periodically. 
There is a large Marketing Expense in August which is an annual expense to public relations 
company. Office Equipment has a wide range, they have purchased a few small printers. 
Accounting fees show a quarterly fee then an amount for the annual tax returns. Supplies vary 
quite a bit, you can zoom into the detail to find out more. 

 



 

 

 

So by now you can see how this report can show you the entire year in one snapshot. This allows 
you to spot trends and get a handle on how your business flows over the year. 

One more, neat trick you can do to this report is to add percentages. This is powerful way to look 
at this report and also help you with benchmarking your data to your industry. You can add 
percentages with just a couple of mouse clicks. Click on Customize Report again, and click the 
box % of Income. 

Using percentages will show you problems you might not catch if you just look at the raw 
numbers. I would highly recommend you look at both raw numbers and then also the 
percentages. This is because the sales could change and even though an expense is the same 
amount the percentage could change. The report below shows you what it looks like when you 
add percentages. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


